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Evaluating the Effectiveness of KOB (part 1)

"Asaresultof viewing a KOB
performance, third graders did
demonstrate more positive at-
titudes about children with dis-
abilities."

Dr. Day-Hollifield, 1998
Education for Quality Living

In 1998, The Kids on the Block, Inc.
(KOB) commissioned C.A.D. & Associates
and Education for Quality Living to evalu-
ate Kids on the Block disability awareness
programs. ElevenKOB troupes from across
the U.S. participated in the national survey
which found the most positive change in
attitude was exhibited toward children with
visible physical disabilities.

KOB troupes are being increasingly
called upon to evaluate the effectiveness of
the puppet kids, not only on anational level,
but locally as well.

By definition, a program evaluation
should determine the degree to which the
relevant activities and programsare accom-
plishing their goals and objectives. Addi-
tionally, a thorough program evaluation
includes a critical analysis of a program's
goalsand objectives, ameasurement of pro-
gram results and effectiveness, alternative
means of achieving the same results and the
efficiency in the allocation of resources.

Before program assessment can be-
gin, onemust define the program's goals and
objectives. Let's say your troupe, KOB
Troupe XYZ, is performing The Kids on the
Block Program on Alcohol, Tobacco and
Other Drug Prevention. The program goal
may be: "to teach children about the nega-
tive effectsof alcohol and other drugs." The
program objective is even more specific: "to
increase knowledge of the negative effects
of alcohol and other drugs for at least 65%
of the participants.”

An evaluation must also have clearly
defined goals and objectives. These goals
and objectives should mirror the previously
stated goals and objectives of your program.
For example, your evaluation goal would
be: "to determine whether KOB Troupe XYZ
taught children about the negative effects of
alcohol and other drugs.” Your evaluation
objective would be: "to determine whether
the KOB program resulted in an increase of
knowledge of the negative effects of alcohol
and other drugs for at least 65% of the
participants.”

The evaluation goals and objectives
may be used to pose a question which the
evaluation will answer: "Was there an in-
crease in knowledge of the negative effects
of alcohol and other drugs for 65% of the
participants between apretestand post test?"

In the previous example we have pre-
sented a single goal and objective. A good
evaluation will measure the program's effect
on three levels; knowledge, attitude and
behavior.

Once evaluation goals and objectives

are clearly defined, one must decide how to
create a standard with which results will be
compared. This canbe as simple as admin-
istering the test, or evaluation tool, before
exposure to the Kids on the Block presenta-
tion and after. This is referred to as pre and
post testing. The content of the evaluation
tool will be determined by whatknowledge,
attitudes and/or behaviors willbe compared.

UNDERSTANDING TERMS

ProgramGoal: Toteach childrenaboutyour
topic.

Program Objective: Toincrease knowledge
of topic by a measurable amount.

Evaluation Goal: Todeterminewhether your
troupe taughtchildren aboutyourtopic.

Evaluation Objective: Todeterminewhether
your KOB programincreased the knowledge
of your topic by a measurable amount.

A great deal of time goes into prepar-
ing the evaluation tool. Many evaluations
utilize true/false questionnaires which are
designed to measure the knowledge, atti-
tudes and behaviors of the participants.

Inthenextissue of "Keeping Up With
The Kids" we'll discuss evaluation tools, the
process of extrapolating results, and exam-
ine some of the inherent challengesin evalu-
ating Kids on the Block programs.
Aric-JaMEs DARROE




EWS FROM THE NATIONAL COMPANY

New Faces at KOB HQ...

The National Office is pleased to welcome
two Educational Consultants and a new Puppet
Designer to the KOB family.

Denise A. Horency comes to the National
Office after arecent move from Pittsburgh, Penn-
sylvania to Baltimore, Maryland. Denise has a
B.A.inElementary Educationfrom Waynesburgh
College, PA. Before becoming an Educational
Consultant, Denise spent many of her profes-
sional years focused on drug and alcohol preven-
tion with the Neighborhood Drug Awareness
Corps, Inc., and child safety issues as the Out-
reach Coordinator for the University of
Pittsburgh's community outreach project.

Educational Consultant, Sara Qureshi re-
ceived her theatre training at Virginia Tech and

joins us directly from the program development
departmentof VSA's (formerly Very Special Arts,
which provides arts opportunities for people with
disabilities) International Headquarters. Some of
Sara's more unique acting credits include working
as a simultaneous translator for a bilingual theatre
and playing a Star Trek character at an amusement
park. Sarais very excited to combine her perform-
ing background with her interestin disability aware-
ness and other social issues.

Joining our Puppet Design Team is Cindy
Hills. Cindy has been involved in sewing and
design since the age of 18, and has done contract
work for KOB, Inc. for four yearsthroughher 12 year
old, family-owned, "small cottage" manufacturing
business.

...and new programs on the horizon

This fall, The Kids on the Block, Inc. will
introduce two brand new programs.

The Kids on the Block Program on Muscu-
lar Dystrophy will premier in October. The
program--developed in conjunction with the
Muscular Dystrophy Association of Canada,
British Columbia and Yukon Regions--features
the newest Kids on the Block characters, Shane

Davis and his sister Carrie. Two familiar faces also
appear in the Muscular Dystrophy Program, Nam
Nguyen and Pete Whetstone.

The second program debuting this fall, The
Kids on the Block Program on Bullies and School
Safety will feature Eddy Franklin and afew familiar
friends. Watch for more in the next newsletter and
on our website; www.kotb.com.

Developing Your Kids

Are you planning to develop a website to
promote your program incyberspace? Here are
some things to remember:

®Make your page specific to your pro-
gram and service area but let visitors know you
are part of a worldwide network of educational
programs,

©Use character biographies from CUR-
RENT teacher's curriculum guides (“person-first”
language is important in cyberspace, t00). Re-

Keeping Current
Here's how to keep your program up to date:

Check the update list in every issue (page 7).

Purchase and read updates.

on the Block  Website

member, if you choose to write your own charac-
ter biographies, they mustbe approved in writing
by KOB, Inc.

®E-mail us at kob@kotb.com with
your website, so we can link up. Please include
complete contactinformation in the body of your
e-mail. If we find inaccuracies in your website,
we will need to contact you so the problems can
be corrected prior to your link being established
atkotb.com.

Learn the new scripts.

Xl Retire the old material!
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PUPPETEERING POINTERS

Q: Another organization in our
community wants to purchase KOB pup-
pets. Willitbea problemif two groupsare
offering puppet shows?

When various organizations are willing to
cooperate and work with one another, hav-
ing multiple KOB troupes is rarely prob-
lematic for any community.

‘Whenever an organization contacts us about
bringing the Kids to their community, we
apprise them of troupes already in operation
near them. Often this leads to fruitful
collaborations.

With42+KOB topics, it's quite possible for
several KOB troupes to operate in a particu-
lar geographic area withoutduplicating one
anothers' services. Perhaps one group fo-
cuses on disability/inclusion issues, while
another group may take on safety or social
issues. Some groups even combine their
resources by occasionally sharing puppets,
doing a joint fund-raiser or working to-
gether to train new volunteers,

The benefits children get from being ex-
posed to KOB messages of acceptance and
smart decision making can be tremendous.
The more people spreading the word, the
better!

Q: Our Valerie puppet seems to be
getting taller. Since we only use her in the
drugprevention program, can we take off
her crutches and leg braces?

Puppet character Valerie Perkins, has spina
bifida and uses braces and crutches to get
around, therefore she mustalways appearin
herbraces and crutches no matter what pro-
gram sheisperformed in. Even when Valerie
is seated, she should be wearing her braces
and at least one crutch (see photo).

The problem you're having with Valerie's
height is easily remedied. Because of the
braces, Val's feet are not glued into her
shoes. Over time, the puppet's feet can slip.
Simply untie Valerie's shoes, shove the "heel-

seam" backinto the heel of the shoe, then tie-

the shoes tightly. This should solve the
problem.

Q: We want to perform the gangs
scripts. Some of our volunteers have
trouble holding their arms up for long
periodsof time. Canwe rewrite the script
and make it shorter?

There are many things you can do to make
the performance a little easier on your vol-
unteers, but rewriting scripts is NOT one of
them.

A great deal of work is involved in creating
a KOB script/program. Our staff spends
many hours researching and field testing
ourmaterials. Often, socialissues scripts are
longer in order to include pertinent, some-
times life-saving, information. Remember
too, that it is a violation of our copyright to
alter Kidson the Block puppets or materials-
-including scripts--without our prior writ-
ten approval.

Iftired arms are affecting your performance,
stage the script so that each puppeteerhasan
opportunity to rest by having his/her pup-
pet sit down. Avoid keeping your puppets
"glued" in one place or position. It's a lot
easier to perform for extended periods when
your puppets are active and moving around.
Call our office at 1-800-368-KIDS to make
sure you are performing the mostup-to-date
version of the gang program. Several scripts
were condensed in 1997.

UNITED STATES

ALASKA
Northwest Arctic Borough School Dist., Kotzebue

CONNECTICUT
Housatonic Comm-Tech College, Bridgeport
Quinnipiac CC, Hamden

FLORIDA
Tapper Foundation, Port Saint Joe

IOWA
Progress Industries, Newton

MASSACHUSETTS
East Boston Rotary Club, East Boston
West Springfield Public Schools, West Springfield

MICHIGAN
Plymouth Canton Schools, Canton

Welcome to the KOB Family!

MONTANA
Child Care Resources, Missoula

OHIO
Cincinnati Metropolitan Housing Authority, Cincinnati

OKLAHOMA
Bdmond Medical Alliance, Edmond

PENNSYLVANIA
MHA of Col

bio M

Counties, Bl

SOUTH CAROLINA
Laurens County Mental Health Association, Clinton

TENNESSEE
Johnson City Senior Center, Johnson City
West TN Regional Office/Department of Health, Jackson

CANADA

BRITISH COLUMBIA
2lst Century Creative Arts Theatre, Armstrong

ONTARIO
Kirkland & District Association

for the D lly Handicapped, Kirkland Lake
KUWAIT

Kuwait Center for Autism, Al Rawda
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